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Minutes of Meeting

Mlnutes of Meetlng of all HOD's and Adminlstratlve heads held on l907A022at
4100-PM ln Confercnce llall, C-Block

The followlng membenr were prt*ent in the meeting

Sr. No. Nrme (Mr"/Mlss)a

o

1

",

3.

4.

6.

7,

8.

9,

10.

11.

12.

13.

14.

15

16.

18.

19.

20.
21.

SS Jaswal
Gopel Rana
Umesh Kothari
Bhabani Sankar
Rajender Singh

Pankaj Bhandari

Rahul Jangra

Sunil Kumar
Vinod
Arvind Kumar
Lokendra Kr-
Nikhil
Bachi Ram

Arvind Sharma
Meena

Ankush Malik
Yogesh Kumar
Gambhir Singh

Ramesh Satti
Vikash Kumar
Shri Pal

Decignrtion

GM (Admin)
Head -Facilitie
Administrator
Adminisfator
In-charge Substation

Project (S ite Engineer)
Junior Engineer

Maintenance Supewisor
Admin B-Block
Admin C-Block
Supervisor Housekeeping

Mess Manager

Mess In-charge

Manager Horticulture
Admin D.Block
Housekeeping Supervisor

Housekeeping Supervisor

Admin A-Block
Estate Supervisor
M&nager _Soft Services
Manager @lectrical)

Thc followlng decislons were taken in the meeting: -

l. All the HODs and Admin ln-charges were given an oppormnity to share their

difficulties in getting the work done from their colleagueV subordinates. Their
difficulties were discussed amongst themselves and necessary instructions were
passed on the spot.
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2. Shd. Shri Pal Manoger Electical was ssked to install electric meter in the laundry
immediarely. He was instructd to charge the electricity up to l't Aug2AZZ to
MSK and thereafter ttre consumption of electricity should be noted and
comparstive staternent to be made in the first week of July about the difference in
consumption of electricity benveen MSK and the University.

Action By:- Shri. Shd Pal, Manager Eletrical

3. The problem of non-working of Air Conditioners in some of the Rooms of
Himalaya Hostel was discussed. The Manager Electrical was asked to get the
needfi,rl done by cease work on 286 July, 2022. He was further requested to make
a plan in such a way that the complaints are attended simuttaneously,

Action By:- Shri. Shd Pal, ManagerElectrical

Action By:- Maintenance Supervisor

5. The Maintenance supervisor was asked to put up a plan to clean fte left out water
tanl$ installed on various blocks. He was instructed to get this complete er<ercise
completed within fortright.

Action By:- Maintenance Supervisor

I

6. All the HoDr and Admin In-chargos were instructed that as and when any civil
work is e:recuted by the outside contactor, it should be ensured tlrat the damage if
eny to the University properly is got executed from the sarne contlactor.
The Admin In+harges should inform to GM(Admin) as and when any Civil
work/laying of cable work is planned in their rerpective blocks so that suitable
instructions could be passed on ttre spot.

o

Action By:- All HODs and Admin In-charges
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SGT Uni itv
Budhera, Gurugram

G.m
8OT Unlvcrrily

Budhfir Gurugram

?4c2dt?

4. The problern of shortage of supply of water in the laundry was discussed. The
Meintenance Supervisor was asked to check the flow of water in laundry and if
required the water tank of more capacity be installed on the laundry after
discussing with GM (Admin).



o

l. PA to PVC for his kind Information.( pvc.admin@sgtuniversity.org)

2. PA to Registar for his kind Information. (Iegigggtr@gggive1gigplg)

3. Group CFO for his kind Information. "S.K Goyal" lrouocfo(asg$niversiw.orq

4. Mr. SS Jaswal iaswal-admintOsetuniversiw.orq

5. Mr. Gopal Rana gopal-facilities@sqtuniveniw.ore

6. Admin A Block admin ablock admin'ablock@sEtuniversitv.org

7. Admin B Block Sohan Rawat denbl.admin@tgturiversity.or8

8. Admin C Block arvind-admin@sgtuniversity org

9. Admin D Block Meena Ayurveda mecna.ayurvcda@sgtuniversity.orS

1 0. Admin E Block administretor sgt admin@sglengineeringcollege.org

I l, Maintenance Department maintenanoe@sgtuniversitv.orq

12. Umesh lfuthari kotharil0l 1@ernail.com

13. SGT University <transport@$uniwrsity.org>

14. SGT U Project prsiect@gEmwercA.gEg

15. "s.k.khare Sgt" electricaleng@s*edu.org

16.'Mr. Bhawari Shankar' bhawani.shrnkar@sqtuniversity.ors

o Registrar
SGT Universitv
Budhera, Gurugiam

Submitted for kind information and perusal please.

l. PA to Hon'ble Managing Trustee for his kind Information please.

2. PA to Hon'ble Chairperson for her kind information please

CC:
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Minutes of Meeting

Mlnutcs of Meedng of ell HOD's rnd Admlnlstratlve heads hcld on l8fu6tht2i2 tt
4:0GPM ln Confertace Hdl, C-Block

The followlng memberu were prelont in the meeting

Sr. No. Name (Mr"/Mbs) Destgretlon

Head -Facilities
Administator
Project Manager
Admin OIficer
In-charge DG
Maintenance Supervisor
Elscfical Engineer
Mess In-charge
Ilousekeeping Supervisor
Housekeeping Supervisor
AdminA-Block
Admin BBlock
Admin F-Block
Admin C-block
Mess Manager

Estate OIIicer
Manager Horticulture
Admin D-Block
Manager @lectrical)
Manager -Soft Services

The following declslons werc tahen in the meetlng:-

1. Shri Ajay Bhati Project Manager was asked the reasons for non-attending of the

meetings eithgr by him or other Site Engineers. He said we cannot attend the
meeting regularly as we are busy in other works. Shri Ajay Bhati was briefed by

Re
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o

l.
1

3.

4.

5.

6.
1

8.

9.

10.

11.

12.
13.

14.

15.

16.
17.
18.

19.

20.

Gop6l Rans
Umesh Kathori
Ajay Bhatti
Meena

Rajender Singh Gill
Sunil Kumar
Rahul Jangra

Bacchi Ram

Lokendra Kumar
Smil Gulia
Gambhir Singh
Vinod
Balkishore
Arvind Kumar
Nikhit
Ramesh Satti
Arvind Sharma

Saddam Hussain

Shri Pal
Vikash Kumar
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the GM Admin to athnd all such meetings in future and ensure full compliance in
the matters discussed during the meetings.
Action By: - Shri Ajay Bhati

2. A work of Fire Pipeline wts to be executed in OT Comple4 ground floor Hospitat
for which the requirenrent was submittod to Project ldanoger on 12.06.2022. For
execution of this work, false ceiling was to be removed but this was not being
removed S the Projmt Departnent. When asked, he replied that false ceiling will
be removed by Maintenanw Deparffiient and fxing will be done by the project

Deparfinent whereas removing/re-fxing is the responsibility of project

Deparfinent. Due to this delay on &e part of hoject Departrnent, the Fire
Departnent is not issuing NOC. After detailed deliberation, he finally agreed to
execute both these works.

Action By:- Project Ivlanager and Manager Electrical

3. The matter of lxing of glazing glass in the D-Block is pending for 0re last M-05
Months and Rain water pipe work has been stopped in C-Block. Eve n after
purchase of Scuff Folding by the Univosiry on the requirement of project

Deparmlent, the wo* is still pending. When asked, he told that he is not able to
find out a person for this job and as and when he is able to find out a person, the
work will be executed. All the present memben were very surprised to tisten
these commedts as University has spent lakhs of Rupees for execution such works
and the same are not hing executed by the project Depaffitent on one pretext or
the other.

Action By: . Project Manager and Admin In-charge, D-Block and C-Block

4. All the HODMAdmin In-charges were asked not to s€nd any requirement for
executing the paint wort for the time being due to ensuing raining season. Only
the most essential requirement should be sent.

Action By:- All HODs and Admin ln-charges

5. All the Admin In+harges of the building were asked to ensure that no scraps are
dumped near tre workshop without informing the GM
(Admin). Before shifting the scraps from the particular building it will be checked
by the persons deputed by him and only then the scraps will be dum@ at ttre
appropriate place for disposal.

Action By:. All Admin In-charges

Re rar
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6. All the Admin In-charges and Housekeeping Supervisors were asked to ensure the

cleaning of solar plates installed in various buildings at least twice in a month and

report to this effect will be submitted to Manager Electrical and GM(Admin).

Action By:- All Admin In-charges and Housekeeping Superv isors

7. All the HODs and Admin In-charges were asked to ensure about the requirement

before sigring any Indent. It has been ob,served that Indents are signed without
mentioning the fate of old partVequipment to be r€placd. ln most rif the cases

they sign the Indents without verifying the necessity of the requirement. So they

werc requ$ted to satis| thernselves before sigring the Indents for any

requirement.

Action By: - All HODs and Admin In-charges

o

a

(

Head -Facilities

I{EAD.FACIMES
SGTUnvraE '

}rdhcn, Gurugnm
Submitted for kind information and perusal please,

l, PA to Hon'ble Managing Trustee for his kind lnformation please.

2. PA to Hon'ble Chairperson for her kind information please.

CC:

l. PA to PVC for his kind Information.( pvc.admin@sgtuniversity.org)

2. PA to Registrar for his kind Information. (registrar@sqtrmiversitv.ore)

3. Mr. Gopal Rana qoral facilities@sqtuiversitv.org
4. Admin A Block admin ablock admin.ablock@sStunlversity.org

5. Admin B Block Sohan Rawat dental.admin@s8tuniverslty.org

6. Admin C Block arvind_admin@gtuniversity.org
7. Admin D Block Meena Ayurveda meena.ayurveda@sgtunivercity.org

8. Admin E Block administrator sgt admin@sgtengineeringcollege .org

9. Mainlenancg Departrnent maintenance@sotuniversitv.orq
I 0. Umesh Kothari kotharilO I l@smail.com
I l. SGT University <kansport@sgtuniversity.org>

12. SOT U Project oroject@setuniversity.org
l3. "s.k.khare Sgt' electricalene@sqtedu.orq

14.'Mr. Bhawani Shankar" bhrwani.shankar@sgtuniversitv.org
I 5. hoject Electrical kunalbhardwai@*qtuniversitv.orq
I 6. Manish Shukla manish horticulture@sgtuniversitv.orq
17. Houskeeping SGT <housekeeping@sgtuniversity.org
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Minutes of Meeting

' Minutes of Meeflng of all HOD's and Admlnistrrtlve heads held on O3l{Et2U22 at
4r00-PM ln Confercnce Hall, C-Bloclc

The followhg nemberr were presetrt ln the mee{ng

Sr. No. Name (MrJMiss) Designatlon

o

o

l.
)
3_

4.

5

6.

7.

8.

9.

10.

11.

12,

13.

14.

ls.
16.

17.
18,

19.

20.

Gopal Rana

Umesh Kofhari

Ajay Bhdti
Gajraj Singh

Rahul Jangra

Gambhir Singh

Pradeep Singh

Balkishore

Sohan Singh

Sunil Kumar

Arvind Kumar

Kapoor Pandey

Lokendra Kumar
Nikhil
Sunil Gulia

Ramesh Satti

Arvind Sharma
Vikash Kumar
Rajesh Nayyar

Meena

Head -Facilities
Administrator

Project

Admin Rural and Urban Center

Electrical Engineer

AdminA-Block
Elecfical Engineer

AdminE-Block
Admin B-Block
Maintenance Supervisor

Admin C-Block

Security SO

Housekeoping Supervisor

Mess Manager

Housekeeping Supervisor

Estate Otrlcer

Manager Hortieulture
Manager -Soft Services
Estate Supervisor

Admin Officer

' The folbwlng decblons werc trken ln thc meetlngr-

It was being observed that certain staff members working in the Security, Mess

and Hostels werc not taking weekly off without any neccssity of their presence for
weekly off days. They were adding their weekly off availing them together with

R Page 1 of 3
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other entitled leave and remaining absent fiom their work for days together. After
detailed deliberation, it has ben decidod that henceforth all the staff members may
be given weekly off unless their presence is essential in the public interest on the
weekly offdays. Security officer, Mess Manager and Chief Warden should plan the
weekly off for their staff in such a way that work of the deparunent does not suffer.

Action By: - HR Departtrent, Security offrcer, Mess Manager and Chief Warden

2. All the concerned HODs were given a Performa for providing the list of
consumables and CAPEX itrnrs for the year 2022-2023. They were requested to
provide tbe detoils by 156 May, 2022 positively for onward submission to
Develognent Committee.

Action By: - All HODs

3. Plantation has to be done in & around of the university campus. An area wise list of
the requirement/ variety of plants for the entire campus to be prepaxed by Manager
Horticultue and sharcd with the GM Admin. plantation drive to be started in the
first week of July month.

Action By: - lvlanager Horticulture

4. It was being observed that the supervisors of horticulture and housekeeping were
not sharing their equipment and machinery within the departnent assuming that it
is the property of a particular person. They were made to realize that each and
every equipment and machinery belong to Univenity and we should use them for
the overall dwelopment of the departnent and University as a whole. Supervisors
can ask for particular equipment and machinery for use amongst themselves.

Action By:- Manager Horticulturc , All Supewisors (Horticulture and
Housekeeping)

(
Head -Facilities

o

o
Ly

Submitted for kind information and perusal please.

l, PA to Hon'ble Managing Trustee for his kind lnformation please.

2. PA to Hon'ble Chairperson for her kind inlormation please

CC:

. PA to PVC for his kind Information.( pvo.

. PA to Registrar for his kind
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a

3. Mr. Gopal Rrna gooel-facilities@sgtunivcrsity.org

4. Admin A Block admin ablock admln.ablock@sgtuniveritv.org

5. Admin B Block Sohsn Rowst (dental.admln@sgtunlvusity.org

6. Admin C Block (arvind-admin@sgtunivcrsity.org )
7. Admin D Block Meena Ayuweda meenr.ayurveds@ $nivemity.olg

8. Admin E Block administrator sgt (admin@gfengineeringcollegs.org|

9, Maintenance Departmert m&intenance@sqtunivenity.org

1 0. Umesh Kothan kothari 101 l@gnail.com
I 1. SGT University <fiansport@gtuniversity.org>

12. SGT U Projcct orojecl@stunive,rsity.org

13. "s.k.khare SSt" e!s[iCd9[S@8ledu.o(C
14. "Mr. Bhawani Shankat'' bharyani.sh$tkaf-asstunivcrsity.orB

I 5. Prqicc Electrical kunalbhardwsj@sgtuniversity.ors

16. Manish Shukla manish horticulture@sgtuniversitv.ore

i 7. Chief Warden Chiefinarden@sstunivcrsiw.ore

I 8. GM Project gpgqi€4fuglunilreigpry
19. SGT UNMRSIfi HRD hr@sgftniversity.ors

20, Security SGT univenity <security@glmiversity.org>

Regi
SGT
Budhera,

iversity
burugram
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Minutes of Meeting

Minutcs of Meetlng of all EoIh and Admlnistrrdve heads held on 2910412022 at

. 4:fi)-PM ln Conferencc Hall, C-Bloclc

Thc following membcn were prerent in the meeting

Sr. No. Nomc (Mr-/Mits) Ilesignation

a t.
')

3,

+.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Gopal Rana

Rajender Singh

Gambhir Singh

Rahul Jangra

Sohan Singh

Sunil Kumar

Balkishore

Nikhil
Ashish Sharma

Rajesh Nayyar

Meena

SaqiaV

NK SaTi

Hafianr Rahman

Vijender Kumar

Arvind Kumar

Ramesh Satti

Ajay Bhati
Vikash Kumar

Head -Facilities
In-charge DG

Admin A-Block
Eleckical Engineer

.Admin &Block
Maintenance Supervisor

Admin E Block

Mess Manager

Manager Horticulture

Estate suporvisor

AdminD-Block
Manager IT
HR Executive

ElecEical Manager

Admin & Pmject Offtcer

Admin C-block

Estate SuPewisor

Manager Project and Planning
Manager -Soft Services

o

The followlng dccblons werc trkcn ln the meedrg:-

I . At the oubet GM (Admin) on behalf of all HoDs and Admin In-charges/Technical

Staff welcomed Deputy Regisilar (HR). She was introduced to all the present

members and all have acsured full co{peration and support in running the HR

Departnont. she has also assured firll help wherevet required for the smooth

Re rar
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urugrarn

functioning of the departnents.
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2' The progress of the pending prqect works was discussed with Mr. vijender
Kumar, Admin cum project officer and he has assured that alr the pending works
will be completed within the stipulated period. As far as pending works relating to
the project in the Medical Block are concerned, he has assured ttrat he wil vist ttre
building along with his team and take the decision in fiecuting the works on the
spot.

Action By:- Project Manager and Admin C_Block

3. Shri sanjay Manager IT was asked to ensure the shifting of IT office in
Engineering Block positively. He was also requested to assess the requirement oflccrv cameras in the campus for which GM(Admin) wiil visit alon! with chief
Manager IT and Mr. Amit Kumar to have on the spot assessment in the areas
where the CCTV Camera are required to be installed.

Action By:- GM(Admin) and Chief Manager IT

4. Manager Horticulture and Mr. Gajraj Sineh were asked to ensure the shifting of
complete Nunery from workshop area to Herbal carden area positively within a
week time. They should update GM(Admin) about the progress made in shifting
the Nursery. Any further delay in shifting of Nursery will not be tolerated,

Action By:- Manager Horticulture and Mr. Gajraj Singh

5 Mr' Nand Kumar satti , Executive (HR) were requested to expedite frre process of
recruitment for the post of Electricians , Drivers , conductors , Mess workers and
Plumbers for which the requirement has atready been submitted.

Action By: - DR (HR) and HR Executive

6. The ma$er regarding non - working of cassette A/c in E-Block was discussed.
when Mr Hafizur Rahman, Manager Erectricar has informed in the house that he
is not looking after this matter, then Mr. Rahur Jangra Electrical Engineer was
asked to discuss this maner along with complete hle with GM (Admin) so that
necessary actions could be initiated in puEing the things in order.
Action By: - CM (Admin) and Electrical Engineer

7. shri Ramesh satti , Estate supervisor was asked to ensure that alr 0re discarded
items wherever rying be disposed off by next week by invotving the concemed
members of the committee constituted for this purpose,

Action By: - Shri Ramesh Satti , Bstate Supervisor

a

o
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8 Maintenanc€ Supervisor was asked to ensure that all the purding works relating to

mainle,trance in the hostels must be o(ecuted positively. Diffrculty if any in

completion of pending issue must be brought forward to the notice of

CMiAdmin). No excuse due to non-availability of manpower will b€ tolerated.

Action By: - Maintenance Supervisor

o

Head -

Submittcd for kird information and pcnr$l plcasc'

l. PA to Hon'bte Managing Truste€ for his kind Information please'

2. PA to Hon'ble Chairperson for her kind information please

L PA to PVC for his kind Information.( pvc.admin@sgtunivenity ord

2. PA to Regi$t ar for his kind lnformation. r"registrar<@sqtuniv6rtitv'orq)

3. Group CFO for his kind hformetion. "S.K Goyaln <groupcfo@sgtunivorsity'org>

4. Admin A Block admin ablock admin.sbtock@sStunivenity'org

5. Admin B Block Sohan Rawar (dent l.admin@s8tunivcrsity'org

6. Admin C Block (arvind-admin@sgtuniversity.org )

7. Admin D Block Meena Ayurveda meena.ayurveda@sgtunlvorcity'o8

8. Admin E Block administrator sgt (admin@sgtengineeringcollege'org)

9. Maintenance Department moinbnsooe@sqtudvetsitv'otq

10. Umesh Kothari kothari t0l l{Dgmail.com

1 1. SGT University <tansport@sgtuniversity'org>

12. SGT U Project oroiect@sstuniversiw.org

13. "s.k.khare Sgt" el@igdeqg@8eduolS
14. "Mr, Bhawsni Shankat'' bhawani.shankar&stunivenity'orq

15, Project Electrical kunrlbhardwai@sgtunivenitv.orq

16. Manish Shukla manish horticulture(Esqhmiversity.orq

I 7. Chief Warden Chiefivarden@sstuniverciw.ors

1 E, GM hoject grlorojept(osstuf,iversilv'ore

19. SGT UNnTERSITY HRD k@sstuniversity'ors

20. Vishnu Kumar Sharma <chieftranagerit@sgnrniversity'org>

21. Security SGT university security@sgtuniversitv.ors

22. SGT University traflsoort(asgtuniversiw.orq

23. deputv.reqistrar@sstudversiw.orq

24. "Ms.Preeti Jain" wardennarmadahostel@sgtuniversitv orq

25, Chetna Chaudhary wardenkrishna@sgtuniversitv.org

26. "Mr. Krishna Kumar" wardennilgiri@sgtuniversiw.org

CC

o
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27. ramesh sati rameshsati@sgtuniversi[,.ore
28. Rajesh Nayyar roieshnayyar@gtuniversitv,org
29. Suresh sureshjroject@sgtuniversity.org
3 0. gajraj. estate@gtuniversity. org
3 l. rameshsati@sgtuniversity.org

32. Mr, Gopal Rana eooal_facilities@sqtuniversity,ore

Regi
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Minutes of Meeting

, Mlnutes of Meeting of all IIODs rnd Admlnistrative hesds held on 18103.2022 tt
02:30-PM ln Confererce llall, C-Block.

The following mcmbers were precent in the neetlng

a Sr. No. Name (Mr.^Vllss) Designotion

Head-Facilities & Adminisration

Manager (Iransport & Estat€ )
In-charge DG

Block Admin Officer C-Block

Block Admin Ollicer Rural & Urban
Center

1

2

3

4

5

o

6.

7.

8.

9.

10.

11.

12.

13.

Arun Sharma

Umesh Kothari

Rajender Singh

Arvind Kumar

Rajesh Nayyar

Sanjay

Suresh Chamoli

Smil Kumar

Paramveer

Sohan Singh

Mee,na

Ashirh Sharma

Rajesh lain

Manager(IT)

Managpr (Admin)

Maintenanc€ SuPervisor

Sr. Executive Housekeeping

Block Admin Oflicer B-Block

Block Admin Officer D-Block

Manager Horticulhre

Manager Housekeeping

The follorvlng declsions were taken in the mecting:-

I . First of all, the progess on the decisions taken in th€ last meeting held on

021V212V22 was reviewed. It was obaerved that issues relating to ma"intenanc€

were still peflding. Shd Suresh Chomoli, Manager (Adtnin) was requesbd to

submit a building wise plan by nep<t week.

Action by:- Shri Suresh Chamoli, Manager (Admin)

Page 1 of 3Reg lar
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2. Shri Umesh Ko&ari, Manager Transpofi was rquested to start the operation of
bus routc onwsrds.alrd put up a plan of operation for another. The private
buses alrendy hired for fetching rhe students and staff may be stopped
immediately.

Action by:- Shri Umesh Kothari, Manager Transport

3. Shri Sunil Kumar , Maintenance Supervisor was requested to put up a plan for
preventive maintenance for the geysen installed in A-Block , Hostels (Boys
and Girls ) end CV Rsrnan Hostel

Action by:- Shri Sunil Kumar , Maintenance Supervisor

4. The matter for cleaning of solar plale was taken up in the meeting. lv{anager
Admin and Manager Housekeeping were requested to ensure the cleaning of
solar plates twice in a month. They should check the record from the registos
and submit a report to GM(Admin) about the timely implementation of the
plan made for such type ofcleaning.

Action by:- Manager Admin , Manager Housekeeping and GM(Admin)

5. It was informed to the house that shri Rqiesh Nayyar will henceforth perform
the duties of block admin oflicer for Rural and urban center in addition to his
edsting duties.

Action by: - Shri Rajesh Nayyar, Block Admin Offrcer

6. The matter regarding frequent breakdown of Submersible pumps and
Monoblock Pumps was taken up in the meeting. The maintenance departnnent
was advised to keep at least one set always ready to meet any eventuality. The
details about availability of such pumps rhust be submitted to GM(Admin)

Action by: - Manager (Admin) and Maintenance Supervisor (Electical)

7. shri Ashish sharma, Manager Horticulture was requested to submit the details
of Plants in the whole campus including detairs of pranning of such plants, He
should also submit the details of various ptans including fuI fledged nursery
near Herbal Garden whictr were prepared in consultation with Honorabls
chairperson, consultant Horticurture and GM(Admin). such details must be
submitted to GM(Admin) on priority.
Action by:- Shri Ashish Sharm4 Manqgiar Horticulhre and GM(Admin)

Arun Sharma

Registra Head -Facilities &sGf Uni
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Submitted for kind information and perusal please'

1. PA to Hon'ble Managing Trustee for his kind Informaion please'

2. PA to Hon'ble Chairperson for her kind information please'

CC

1

)
1

4

5

PA to Chief Executive Officer (ceo@sgtunivenity.org)

PA to PVC for his kind Information.( pvc.admin@gtuniversity.org)

PA ro Registrar for his kind lnformatioL (xssic&I@cl}grc$iu.s(g)
Group CFO for his kind Information' 'S.K Goyal' <groupofo@sgtuniversity'org>

. Admin A Block admin ablook admin.ablock@sgfitnlversity'or8;

a

6. Admin B Block Sohan Rawat (dental.edrhin@sgtunlv€rsity'org

7. Admin C Block (srvind-admin@sgtuniversity.org )

8. Admin D Block Meena Ayurveda maana'ayurveda@sgtunivcrrity'o6

9, Admin E Block administrator s$ (admin@sgtengineeringcollege'org)

10. Maintenance Deportrnent maintenance(&sgtuniversity.ors

I L SGT University <transport@sgtunivsrsity'org>

12. SGT U Project sroject@s{tunive$ity.orq

13. "Mr. Bhawani Shankar., bhawani.shankar@sstunivcBiw.org

14. Project Elcctrical kunalbhardwajdsqtunivenitv.ors

I 5. lvlanish Shukla manish-horticulture@s$tuniversitv.ors

1 6. Chief Warden Chiefinarden@sgtuniversitv.org

1 7. GM Project glgDrpie!@sgulblls1u.olg
18. SGT LINIVERSITY HRD hr@sgtunivcrsiw.org

19. Vishnu Kumar Sharma <chiefnanagerit@sgtuniversity.otg>

20. Serurity SGT university securitv@sgtudversitY.org

2 1. SGT Univenity tansoort@sshrnivcrs8.org
22. rarncsh sati raueghrag@tiumivclciu,glg
23. Rajesh Nayyar raieshnsyyar -@sdmivcrsitv'orq
24. gajraj.estatc@gtudversity.org

25. SURESH CHAMOLI surcshJrqioct@sgtuniversitv.ors

26. Houskeeping SGT <housekeeping@sgtuniversity.org>

a
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Minutes of Meeting

. Minuteo of Meedng of rll HoD's md Admhlstrrtlce heads held on o2,0.2.2t22 tl
4:fl)-PM ln confercnce hdl C-Block

Thr following memben wcre prelent in tbe mcoting

Des[na6on

Head-Facilities & Administration
Manager Electrical
Project Muger
Supervisor Maintenance

Junior Engineer
Admin" E-Block
Admin C-Block
Admin In-Charge

Manger Horticulture
Estate Monager

Adminisfator
Mess Manager

The following poinb were dlscussed in meedng

1. Maintenance Supervisor pointed out that split ACs will be installed in some of

the rooms of cv Raman Hostel because window ACs cannot be fitted in the

place provided for. Manager Electncal was asked to visit cv Raman Hostel

and see whether split ACs is the only option or window ACs can aiso be

installed.

Action bY:- Manager Electrical

2. Maintenance Supervisor pointed out that the eontrector has stopped making the

cabinct for installation of window ACs in cv Raman Hostel due to reduction

inhisratobytheGM(Project).shriAjayBhatti,ProjectManagerwasasked
to discuss this matter with GM (Prqec0 and shrt the work immediately as

ACs are to be installed on priority in dre cv Raman Block due to admission of

PG Students. He was also asked to discuss such type of matter with the GM

(Admin) also in future before taking this type of decisions'

Action by: - Project Manager (Civil)

rs tra r P!!c t of 2
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Sr. No.

t.
r,

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Neme (Mr.nVIk)

Arun Sharma

Hafizur Rahman

Ajay Bhatti
Sunil Kumar
Rahul Jangra

Balkishor Sharma

Arvind Kumar
Ramesh Sati
Ashish Sharma

R. Nayyar
Umesh Kothan

Nikhil

Bu ersity
urugram



3. Shri Ajay Bhdi , Pmject Manager was asked to mention the detaits of the work
done while submnitting the bills in the account section. If in emergency any
matorial ir purchased without inviting any quotation, the justification for the
ssme should bc recordcd on the bills.
Action by: - Project Manager (Civil)

4. Mess In charge was asked to have a re Jook at the mess menu and rewo* a
few menus for coming summer season and get the sarne finalized by the mess
managing committee.
Action by: - Mr. Nikhil ( Mess In charge )

5. Manager Electrical was asked to accord priority to the electrical works related
with the hospital. He should ensure all the ACs installed in the hospital are put
ln the working condition.

Atu*wAction by: - Managa Electricat
HEAD. FACII.I'T

SGT Un,. :: ''
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Head-Facilities & Administation

Submitted for kind information and perusal please

l. PA to Hon'ble Managing Trustee for his kind Information please.
2. PA to Hon'ble Chairpenon for her kind information please
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Minutes of Meeting

Mlnutes of Merdng of all HOD'I and Admtnlctratlve heads held on 01.01.2022 at
4:fiI.PM in conferunce hell C-Block

The folloring membert were prcmtrt in the meeting

o

Sn No

1.
1

3.

4.

5.

6.

7.

8.

9.
10.

11.

12.

13.

14.

15.

16.

Name (Mrflfltrc)

Artrn Sharma

Umesh Kothori

Gaurav Chaudhary

Meena

Ramesh Satti

Manish Shukla

Hafrzur Rahman

AmitRao
Nikhal
Arvind Kumar

Vinod Kumar
Rahul Jnagra

Pankaj Bhandri
Sunil Kumar
Gambhir Singh
R. Nayyar

Deoignadon

Head - Facilities & Administrntion
edminisfator
Estate Officer
Administrator of D-Block
Admin In-Charge

Mango Horticulture
Maintmance In-Chorge

Assistanc€ System Adrninistrator

Mess Manager

Admin C-Block
BBlock
Junior Engineer

Site Engineer

Supervisor Maintenance

AdminA-Block
Estate Manago

SG
Bud

o

The followlng pointe were dlscussed ln meetlng

l. It should be ensured that the job card is properly maintained by the maintenance

departrnent for the work done by the Maintenance Staff.

Action by :- Maintenance Supervisor

Reg rar

2. TrBmport lvlanager ghould submit a plan for buses mute

Action bv:- Transoort Manacer

ity
urugram

ntv
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3. Shri Ramesh Satti should contact all the shopkeepers and submit the draft

agreement for approval /signatue ofthe Registrar on

Action by:- Shri Ramesh Satti

4. Warden of the Kanchanjunga hostel should submit the details of abandoned ACs

which were found lying in the hostel.

Action by:- Shri, Santosh Wanden of the hostel.

5, The outer drain pipes of the AC's installed in D-Block and E-Block need to be

maintained properly.

Action by:- Shri Hafizer Rahman , Manager Electrical

6. Transport Manager was asked to ensure the maintenance of stock register in the

departrnent for receipt ofthe material and its consumption.

Action by:- Transport Manager

7. No HOD will send any paper directly to IIR Departnent without the knowledge of
GM (Admin). Shri Nand Kishor Satti representing the HR Deparfinent was asked

to ensure the compliance of these instructions by the concemed HOD's.

Action by :. IIR Deparbnent

8. Manager Horticulture was asked to put up

by using old iron material.

tie for garden

Action by :- Murager Horticulture HT . r'r ^lLtTlES

o

oSGI l-', 'ri silv I

BuCv'r: ':. jjruglam I I
(Arun Sharma)

Head-Facilities & Administration

Submitted lor kind information and perusal please

. PA to Hon'ble Managing Trustee for his kind Information please.

, PA to Hon'ble Chairperson for her kind inlormation pl
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